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SCHRADE: Wall, Lacuyo was making-- \./ ¥
CONNORS: Ware yoa "j_ ad ngain at 7&?"707 E 9
SCHRADE: Yeah, tbnri wos a real challenge going on at =

that point, and Lacayo was the candidsta behind the scenes '
that Woodcock wantad. If thay could have gotten a ) 4
majority, Lacayo would have moved in, which would be a

vioclation of all of our administration caucﬁt-rules and

everything else, but Leonard was not too concernad about

i

that, and he would have dona that.

Part of the problem was that when Walter was getting

r IRl &,

up in age, there was talk of retirement, when should it be,
at sixty-five or whatever, and I really worked wvery closely
with Lecnard throughout my term as reglcnal director
because he had largse comrlitments out here as the head of
the GM [General Motors Ceorpeoration] department and the
aerospace department. That was a big part of our region.
And I liked Lecnard and was very c¢lase to him and his
family. He was obnoxious at times because he was a heavy
drinker and became much more obnoxious when he was drunk,
but he was a very effective guy, and wa got along most of
the time.

But there was ona conversaticn that I had with him in
*70 where we were talking about successors to Reuther. It
was a private conversation in the hotel at the airport

where he was staying. We were having dinner and he said,

5 5
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"vgah, but supposing I'm not a candidate, who would you be

for?™ 1 said, "SE’ on the board, Doug Frassr wakes the

most sense, and ff- 14 reslly like to see Jack Conway come

back. He's still géi ﬁin membership in the union.™ I
think he was in the IUD [Industrial Union Department] at -
that point, head of the IUD. "“Jack would be very
effective. He's got all this experience, very cloze to .'N"T.é
walter and with the program and so0 forth." So, looking
back, I think that was a serious mistake on my part to be
that frank with him because he knew, at that point, what I

oy

édidn't know:{thet waltaer had gotten off hiun as a

FHUILs (&, B R

successor. And 1 found out later what had happened was
that, during GM negotiations, I belleve, in "67, lLeonerd
was either drunk or being outrageous in terms of a strategy
session with Walter present, Doug present, Irving Bluestone
present, and Walter at that point told victor and a few
others, I think Dcoug and probably May, that that man can
never be president of the unlion. He's just to0 unstabla.
I didn’'t know that. Leonard probably knew that back in the
period when we were having this conversation on the
successors. And since he knew that my loyalties were with
wWalter and that I did 1ike Doug and Jack, that his chances
in a contest-- S¢ the undermining began soon after that.

So in the '70 convention, Lacayo was attacking me on

not fulfilling my responsibilities as director in certain

745



ways. A lot of it had to do with our politics in

California.

@ running a more conservative line: he

was mora pro-wnr'hﬁd zo forth. S0 wa were gatting into

these kind of difficulties. And he was very ambitious and/;
wanted the regional director spot. I knew all that but 3

him pretty well contained, because we were from the same ™

local, and I had a lot of base there. But he was

-
-

congstantly cutting me off at the base and attacking me ¥

It

the local. 50 the confrontation occurred-- What the

was
strategy of Woodcock and Lacayo WBSAFO make him the

ik oY

assistant director of the region. Harold Clements from the
GM Local 216, had been on the staff a long time, was
agsistant director at that point after Bill Goldman. So
T —
Lacayoc's strategy was to put me on the defensive so that he
could hecome assistant director as part of this deal.
Wall, the conservatives on the officer group like [Pat]
Greathouse and Woodcock were working at that poilnt.

Sc what happened was during an International Executive
Board meeting, they called Lacayo in to see if we could
work this out going into the '70 convention, which means
getting a plece of my action at that point. BSo I kept
fending them off and just sayinﬁgéullshit. It doesn't make
any sense for two guys from thé‘;éae local from aerospace

in an autc-aeroaspace mixed region toc ba there. What this

means is surrendering to Lacaye without gocd reason,

o



because the things ha's attacking don't have that-- You

e

know, I can take' s, but what ha's trying to do is

gis of criticisamfo get me to changey

ned 116! e ad e -

more than just 1&{

4

him é¢ that. I have a right to choose the assistant
director.” That was a conatant inside the politics of
board, that you could overrida a presidential appointment
there. Regicnal directors demanded that because it'a a way
to protect yourself end to build the region. So I was not

going to do that, and most of the board didn't want me to

FRIFT I S TEs

do that. S0 we were-carrying on these kind cof mediation
sessions.

1 remember, towards the final onae, the officers were
meeting with Lacayo. I was sitting over in Walter's
office, they were meeting over in Mazey's office, and
Leconard came in to get me to go back into session with the
officer group. The board was recessed at this point; they
were just walting for this to be settied. So walking down
the hall, Leonard said, "Paul, I understand you're saying
to the aother board members that the officers are trying to
cut your bhalls off." I said, "That's a goddamn lie.” He
said, "1 got this from friends of youra who told ma
this."” I gaid, “Well, they haven't told you the whole
story. What I said was this has been my most difficﬁlt.

term in office. I've been shot in the head by Sirhan

YS!
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S8irhan, stabbed in the back by Lacayo, and ntwe thes officarx

are trying to cuil 'f,11- off\dfllaughter] Which didn't

sound-- Very
Anyway, I went Saék into the session. What was
happening at that point was that the Loocal 148 delegatiéﬁ
otill hadn't been elected to the '70 convention, and at |
that point, it war kind of nip-and-tuck, because 887, as a

big local, 1 had to offset that with another big local. é
And we thought we had a real chance in 148 bacause there ;
was a struggle going on there, and our elate lecoked like it g
was going to win. So at that point, I just hardnosed and ;

said, *I don't want to settla this today. I want to zettle
it tomorrow. I need another couple of days to think about
this."™ And they knew what I was doing. I was walting for
the 148 results to come in. They pressured the fuck ocut of
me to give in at that point. I said, "No, I won't.” So
they finally recessed the mediation sassion with Lacayo.
The next morning, I got & <¢all at like four o'clock in
the morning thet we had won the 148, and I just said, "The
hall with this. I'm not going to continue these kind of
discugsions.” WwWhat they finally did as kind of a facesaver
for the officers was to set up en investigaticn group to
come out and check on the problems that Lacayo was
raising. So we went through that periad, a lot of exchange

of paper and meetings and stuff, and finally ended 1t.

0



But, in a way, that was the begi.nning of mw
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pressure Xept comim on and on and undercutting, =nd

Leonard was really vicious during that periocd. I tried
meet him part way on this thing and ait down with him oﬂdz
talk it out, but he wouldn't, because I think, at that

point, he'd made up hia wind that he was going to get ma

[TLE

and make Lacayo the director.
CONNORS: So he was really working hard for the

presidency--

- MitE .

SCHRADE: Yeah.

CONNORS: --knowing thaet he really wasn't Walter's choice.
SCHERADE: Yeah.

CONNORS: He must have declared right away that he was
going for it.

SCHRADE: 0Oh, yeah.

CONNORS: Was he surprissed when Fraser saild he was going
for it?

SCHRADE: No, because he knew that some of us would follow
Walter's positiaon.

CONNORS: What kind of public face d1id you keep during all
this stuff? Did you have to bite your toﬁgue in public as
far as--? ’

SCHRADE: Oh, yeah, and I was prepared to do that. I felt

s fol



the thinga thot happened in '71, we

joined a coalitiaﬁ. peace efforts in a big

demonstration in San Francisco, and we had constantly |
worked with the leadership on the antiwar position. BSo ¥ 1

had general acceptance, not whcelehearted support all thgiﬁmy

time, but we hed @ lot of good pecple who were with um on -
this thing, and we were able tc kesp that positicn pretty
sound. And at 2 reglional conference up in Sacramento'\
Leonard came in as the president and our major apeéEE;, and

-
*
£
=
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when we put a resclution on the floer to support the
demonstration against the war that was going to happen in
San Francisco, I asked hidffi-naid, "what do you think
about thism, Leonard?gy;nd he anid, "I'm all for it." Well,
two days later, at a meeting, he dumped on me and said that
this is not the officers' position and he would not support
this kind of activity. And that became current around the
regian, because Lacayo picked that up and began moving with
it.

CONNORS: S0 less than two years is really all you hava.
SCHRADE: Yeah, two yaaﬁf termz at that point.

CONNORB: So they started right away to put themselves in
position. And that was the basig of their argument? That

it was improper representation or something?

SCHRADE: Yeah, that 1 was going out ahead of the officer

f
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group on the war quastion I didn't think that uuc Y
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the board's positine s protty good;j‘r:-\isut Léchard just

used everything he aould sVery once in a while to hit me.
Now, one other thing ocourred. I was invited-- We had dc
a big conference out here on changas in the sutomobile :
industry end the nesd for taking a lock st the world auto

market, because we were getting hit harder out hars than

Bt -

any other area in the country. Imports wers up to 40

percent in California--now it's nationally ﬁo:t? percent--

\5 3y
but it was only f£if$een, twesnrty parcent in other major

TR TOIT T

market areas in the country. And we kept saying to the
board that we've got to begin meeting this challenge.
Leonard was on this buy-Americe kick, end we developed @
position-- And we had Nat Weinberg out here end Irving
Bluestone, the real intellectusls of the gitoup in Detroit,
headquarters. Adam Alinsky came out and Martin Carnoy, who

g

Econonic ﬁbmocracynpeuif. We had 8 really

— e T

great conference. And one of the resclutions we cams up

with in '71=-'72 was that we ought to be challenging
Chrysler [Corporation} closing the plant bere in Los
Angeles and teking a hundred million dollars, which they
sald it would cost them to develop a new éar, and they
bought im to Mitsubishi with that hundred million

dollars. We sald we ought to bagin a boycott of American-

A flo?
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financed Japanese cars, and we ought to be looking

workplace democ

_‘We ought to have more of a say in
A

¢
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investmants and and quality and a0 forth, which I

PR

thought was kind of the UAW line. We talked particularly
about wor%}place democracy. Well, thig got some attentiqg ?:
from pther regions, and I was invited by the Genaral Ma *yw '
localslconference in New Orleans to come to talk about “';Z?;:
qu&igﬁggwﬂF;;I;T_JNo regional director had ever been invited to do

anything like this. S0 I went there and talked about

1T L

this. And the next thing I know, Woodcock and Bluestione

are attacking me because I'm maying things that are not

AT I h

quite policy about workplace dempcracy, about going to
Japan-~ One of the things I suggested at this canference
that they were particular conoerli' about was that we ought
to be sending a local union representative to Japanese
factories to see what's going on there, why people consider
it as xind of different. So they sent cut a telegram to

TUNH
all locals::na lpcals can spend any local unicn money to go
i

to Japan. This is all in the hands of the international

and this kind of thing. And so that became another way to
attack, that I was getting too far out or going around the
national headquarters. So my position was constantly being

undernined with the center. What f£inslly happened was that

1
&
%.

Jerry Whipple-- Lacayo, first of all, became a cendidate at

that point. He had been a candidate in '70, had a campaign

syt
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going, but sort of unofficinlly-- guyl are trying te §
draft me'kina ot... which was buu-lut, because he h-
directed everythi ha becana a amlmate in '72, ;
Jerry Whipple, who was chairman of my cauchs at that §

point-- Lacayoc had resigned. Jerry Whipple the president
of another big local, 509, the amalgamated.
CONNOR5: Where is that? S feckiac

SCHRADE: It's malinly east gide Los Angeles. The biy

plants are Norris, Cnnnﬁn-'atatyv—ao&aaty U.5. Spring and
‘G“?ﬁ -

Bumper, Purex, yawies-ei-small and soma fairly 1arge,1Q~cib¢4ﬁt

I felt that Whipple was a good choipce, first of all

because he said he would never vote any plants against the

regional director. This was a lonﬁiggfftgighat had been /Qe““‘j
organized during that regional dirsctor's term. We had put
everything in there, every plant we could, which generally
was a power pley by the past regieonal directors. They

would put it in this local or that local just to kind of

keep 509 under control. And one of my first steps in

office wes 8 promise that I had made that we would merge

the two amalgamateds, 811 and 509. There wera two
amalgemateds. It didn't make sense to have two,
administratively, it was too expensive, and so forth, and Wt
got people from 509 to agree to this, who were my

friends. Whipple was not. Whipple was in the opposition,

originally. So we put this together. 8o I felt that

gt
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Whipple waz a fair mm{{o 4e f&:tdw}oﬁ#{a u,(ej;fcd (ocds.

Well, he dou ""‘-pmmod st that point like Lacayo did,

T N PR e

so I was very vull . WNa went 1nto the convention in

72, and 1 was just on tha verge of baing defeated.
CONNORS: And you knaw this? You ware aware of this?
CONNCRS: Oh, yeah. Counting thes votes. We were good at . "
that in the UAW. JI-just nouldatt—bresianything—over. It "
was really marginal at that point. o -

And then there was a discussion between Lacayo and

Wwhipple, and Lacayc insisted on going as a candidate, so

NI N MEErT Y

there was a fight between them, And Whipple, who was
harder-line than Lacayo end more experienced, although not
as gqualified, insisted that he be the candidate, and Lacayo
had no choice at this point. So Leacayo and Woodcock's
strategy to make Lacayo the director faltered at that
paoint. Then there were attempts by Lacayo all through the
convention, before the vote was tsken, to undercut Whipple
and take over. S0 thess two sharks were in the water
fighting it out., Finally, Whipple had his way with Lacayo
coming in &8s the essistant director. There was a long
period of time when, after the vote for Lacayo, again
trying to undermine to get Whipple because he couldn't
stand Whipple and he couldn't stand not being the
director-- So it was very difficult for him.

well, during this periead, and going into the

ol



International Exgcgt;vg Board cauc,g, Fraser .“?”i“ﬁ‘

Other board F=leily .' .F . mlly . a E t _ < .
o . s \'.- :..;..: .. o : .%‘:,;"E-‘
rtham was A lot of discussi &
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Woodcock was doinﬁ,{%f :
going on about thin,;iééause Woodcock was obviously -
viclating the rules of the caucﬁ;. Wa had a mutual i__””
agreement, and here ha was supporting Lacayo. Ha wonl&q.
admit to it, but everybody knaw ha was doing it. There ﬁaa
no qguestion about it. So the final confrontation in the -
International Executive Board cauqﬁi was with the boarxd f
against Leonard, saying, "Leonard, you just can't do . i
this." And other regional directors saw themselves as y;
targets in the future 1f Leonard, who's fairxly unsteble at

times, would go after them. So I had feirly good support

from the board, but that wasn't really helping me very

much. And fipally, Leonard put it on the basig, "Okay, I M

R

will be neutral. I will dao nothing to hurt Paul and
nothing to help him,” which, again, was a violation of the
rules, and it was left that way over my protest =maying,
*"Neutrality is just as puch opposition, particularly since
he's hurt me so badly et this poing'), Jbecause his job is to
deliver support where he's got influence at thie point,

Pat Greathouse was alsc pulling locals away from me, and
neither of them would come through and say, "Yes, I{;ill\ga
out and work for you." So it became pretty dirty at thé??

point. So I felt that 1 reelly wasn't going to meke it

st
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any relief thars sort of as &

blessing in disguisa?

SCHRADE: Yeah, 1 was really hurt by it, but then again ¢
kind of union we were going to have with Woodcock was not 99

the kind of union that I wanted becausa he was much more

e

conservative than Fraser, and that began coming out where

o 1B

we had really very progressive leaderahip from Walter most

of the time, except on tha war. The character of the unicn

BN H1. 41

changed, and Leonard.-was very difficult to desl with on a
personal basis much of the time. Sc there was some release
there, that I was fres of that.

We had one pther scrap afterwards. He decided that I
had no right to go back on the staff, but there were staff
rules that I had a right to go on the staff. But he was--
CONNCRS: Staff of the regian?

SCHRADE: Staff of the union as an international rep,
because I had served as administrative assistant, assistant
director, national aercspace staff, regional staff, and so
forth. So the rules ware that I had a right to 40 this.

So I fought that. I went hack for a board meeting after I
was defeated, and it was diescussed there, and most of the
board members were for it. 850 Leonard caved in on that.

Then people said, "What are you going to do?"™ I said, °I

K’H’%
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don't want to do anything. I'm going back to work in the

shop.” I said, t want to be on a staff. I just !
wanted to make h ; i

else had a right to 86 this." I was only making a

principlﬂfﬁoint. But I just did not want to work for
Lecnard, because, if I work for him, ha's going tc assign

me to northarn Minnesota or Florida or someplace, and I'm ; ‘;

crr
just not prepared to ba utcast on the staff given lousy

asgignments.
CONNORS: Yaah. Did you aver have thoughts about yourself

ag maybe becoming presidant of the UAW after a certain--

BT &) ]

SCHRADE: Oh, sure, yeah. In fact, Kenny Bannon and Jack
Conway had had really long, hard discussions with me about
that possibility and what I should be doing in terms of
this. You know, I always had some reservation about it,
that I was not that gocd in terms of holding that high
naticnal pffice. And it's a bac‘hbreaking jocb. It's a
terrible-- Because I worked clos;iy with Walter and saw
Lecnard in operation. Well, that became an academic point
after I was dafeatad as director, although I did think
about challenging, challenging on issues and maybe running
again when I was back to work in the plant, because it was
g0 much a part of my life. You know, "what do I do now?”
Xind of a thing.

CONNQRS: 1 can imagine.

P
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SCHRADE: But then I gaw it was imposgible based upon ths

TR JRiE AR

congtitution nnd polttics of tha union.

CONNORS: Well, you went back to North American [Aviationi

Yyt

which was Rackwell by this tima.

SCHRADE: Rockwell, yeah.

CONNORS: And what division did you go into there?
SCHRADE: The Los Angales division near the L.A. o Ebg

[International] Airport, which was my o0ld base.

H4

CONNORS: Yeah. What department?

SCHRADE: Tooling department. I was what's called an

FIIRFILY | UL 4

expeditor, trouble-shooter--

CONNORS: S0 you taok up your old job.

SCHRADE: Ygah. I had my own seniority rights, although it
took-- Let's see, I was defeated in spring of "72, and I
had twenty-five years of sccumulated seniaority at that
point but couldn't get back. It was during layoffs. But
finally, in the fall, I did get back. And during that
periocd I worked in the McGovern campaign, beceme a delegate
to the '72 convention, and was an the rules committee, and
did a couple of good things there.

CONNORS: Well, what was it like going back to work with
your lunch box and your--? [laughtar]

SCHRADE: ©Difficult.

CONNORS: After having been in a very different sort of

day-to-day routine--

45 ,1'79
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SCHRADE: Yeah, but, again, thera's sort of a cleansing

'.x# Voo

IR 1‘HEl

that goes on.

you want to be Teseive, democratic, and eo forth, -
there's still a lot éfﬂ;ary boring work, shit work to do,
and compromises you hava to make. 1In a way, I just felt

relieved and back to basic organizing again. I'd really

tried to work with tha local gfficers. I went and met with A
tham hut was under attack ing a communtigst and stuff, .
and there was no real way to deal with the president of the %
local, who was an alcoholic and-- §
CONNORS: Now, who was that by this tima? :

SCHRADE: Joel Bomgaars.

CONNORS: Bomgaars?

SCHRADE: Bomgaars. He'd been vice president. He was a
perfect vice president, but as president he was awful, just
couldn't run the local very wsll, and was constantly
getting drunk with the top management, labor relations
nmanager at Rockwell. And I was constantly being spied
upon. My supervisor in my department said, "What's wrong
with you?" He sald, “Labor relations is constantly
calling, wondering what iam he deing. Day to day they want
every detail about what you're doing. The local union is
asking these questions about you.” And he gald,
“Evarything is going into Datroit."®

CONNORS: Geez. Well, you were deing something right then,

'



= - .. B -/ P 3 P U, L, . e— i) o o® "N EE we
e hiiimm —— . . PSP Y RPN SUDEPEIIN I RIS L. e b . e e A

1 suppose. ) | £
SCHRADE: Yesh. K wos getting calls in thers. Ted e

Kennedy would cal

:”;L’Qt my office and Alan Cranston and
some people in local politics. I was also carrying on a

lot of outside activites. It was pretty interesting. It
gave we kind of a specisl status bacause thay didn't know K,

what to do about me in that situation, although I always

had done my job effectively, because that's always a way to é
protect yourself, because they're always looking for a ;
chance to fire you. SOtit vas & difficult but sometimes A
rewarding period. ;

CONNORS: Well, there were paopla who you mentioned before
like-- Was it Louie Ciccone who had bheen apposed to you and
sprt of, by the end of things, ended up more or less
together?

SCERADE: Yeah. Well, he was 8 Tratakyite--

CONNORS: He was a Trotskyite, yeah.

SCHRADE: The best of the Trotskyltes around. A lovable
guy and ccongtantly challanging, contesting--

CONNORS: He's still around, spperently. He lives out in
Hemet [California) or somewhere? é;créL‘,c fernes Alal
SCHRADE: Yeah, he's out in the retireaes thing. And 1
guess people love him because he sings "Solidarity Forever"
lustily at their retiree meetings.

CONNCRS: What happenad to your group that was around

g
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SCHRADE: Yeeh, W '}na.

friends arcund tﬁjﬁ_ I go to S0me of tha roti:-.

e

sessions. It'm a verygood fealing. 1 was recently at my
retirees' pienic and saw 8 1ot of people who 1 had known
before. It was really good. And there were a number of &
pecple from the local I talked to on the phaone every week

or 50 to keep abreast.

CONNORS: So it's still home dn a 1ot of ways.

SCHRADE: Oh, surs. Yeah.

PR B

CONNORS: Pretty rough-and-tumble politics dut--

SCHRADE: Yeah. Great period.

CONNORS: Wa're near done on this, but I did want to mayhbe
just finish off thia--

SCHRADE: One footnote.

CONNORS: Fine, fine. .

SCHRADE: About goddamn Doug Fraser. I'll never forgive
him for this, because we cculd have had tha presidency at
that point, although Doug, as president, wasn't my ideal,
anyway, but I think he was batter and he could have dealt
better with the board and staff and with programs in the
union, and I think we would have had a good influence on
him. But when Leonard was getting ready to retire, the New

York Times reported a conversation with him that Pat

Greathouse was his choice for the prasidency, for his
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met Fraser in W . ¥We finally msat him at tha

s
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{Washington] Nati&hil Adlrport because ha was busy on some
other stuff. So we had abour fifteen, twanty ninute& withiji
hion, and we talked to hiw sbout how we could help him im 7% -
getting the presidency rather than Greathousa. He was '
concerned, too, and wanted to be president. So we worked

out sore things. S0 after that, I sald, "Doug, what

14 TN

heppenad in 19707* I said, "I was guspicioua that

somathing was going on between you and Woadcock." He said,

qh o HllR -

“You were right." So Victor said, *“what?® And he said,
*Yeah, one session 1 had with Leonard, he said, 'Look,
Doug, vyou can win this thing.' He said, 'But I want you to
know my intentions. 1f you do, I'm geoing to resign from
the administration}(\caucﬁé, and I'm going to go out and
campailgn against you every day, every week, on into the
next cenvention.'® Bo Doug sald, "At that point, I thought
it was best for the union that I not run, I didn't want
the union disrupted.” "what 4o you mean disrupted?® I
mean, this is a democratic decisicn, and you didn't tell
us, you didn’'t confide in us that this was going on 80 we
could protect our own backs?® You know, I was really-- It
was unforgivable that he d4id that to us at that point and

did that to the union. I think he would have been a betiter

/s

president.
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CONNORS: Doug came from Chrysler Icorporatian].-ttqht?
Chryals sah, and wag 1n thn anti-ntuthar
coalition. He idar iﬁed mogt clmly with bi.ak {Richard

SCHRADE:

T ER TAIE

T.] Leonard during tha {George @l Addes-[Roland J.]
Thomas-Leonard days. But took him cn aa
administrative assistant at one point, and then he became%

regional director and one of tha directors on the west side

of Detroit.
CONNORS: Where was Doug fram? He was from Scotland or

something?

=
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SCHRARDE: Yeah, yeah.

CONNQRS: Did hs come over here as a xid?7

SCHRADE: Yeah, yeah.

CONNORS: So he really grew up then in the--

SCHRADE: A wvery personsable guy.

CONNQRS: ©Oh, he's a very intelligent man.  I1've heard him
speak on different labor relations issues, and he taught
for a while.

SCHRADE: Yeah. But then he made = deal with Chrysler on
concessions which I thought was way over what should have
been done. He just gave away a billion and a half dollars
in benefits and money with no real deal on it, nothing in
exchange. and when I called Victor ons day on that
outrage, he sald, "Well, you always knew Doug was a yielder

when he ylslded the presidency to Woodcock."
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CONNORS: Did Victor stay on after Walter's death?

1Yl BZ.2 JIK

SCHRADE: Not

.. Viptor and Leonard were not getting on

that well, and ha that Victor was behind the Fraser

push for the presidency challanging Leonard in '70. They
just didn't meke out. It was just a bad-- Tha other perscny
who left at that time was Bran&hn Sexton, because 1

remember, when I was still on the board, Brendgn and R
Leonard were not in agreament on the approach to education

at the center., And Leonard, at one point, during the '70 %
strike ageinst GM, we took a blg loan on Black Lake--1 ;
think 1t was collateral for the Teamster loan OT g

something--and Leonard wanted to dump Black Lake. Ha
thought it was too expenaive and not that useful.

Brendan's apprecach to education I thought was onas of the
best we ever had in our union. And at one point in the
board meeting, Lecnard saild, "Brenden's doing 30 and so and
50 and g0." I sald, "let's bring him before the board, and
let's talk abaut this."™ Leonard‘'s point was "I can't get
angwars fram him." I said, *Well, we can get answers from
him." We ought to give Brendnga chance to raise these
issues that he's having problems with in a better setting
for him." But Leonard wouldn't do that. 5S¢ Brandan left,
too, and I always think, as part of my way of dealing with
that period, that the three of us left ebout th%4same

time. I was the first to go, but thay left soc?%fter. and

A
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relationship with Viotor and Brendan until Brendan died.

it was always good to bg with them.

CONNORS: Well, why don't wa cut it here?

SCHRADE: All right.

B IET I IE kI
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Jat talking off tape kind of recapping

wvou have some minutes to [United Auto Workere

International] Executive Board meetings here whers some

very eignificant discussions took place on a couple of .
issues. One wag the Robert {F.] Kennedy and the LBJ %
[Lyndon B. Johnson) issue, 1968, and then the other one had 2
to do with the Vietnam gar position that you were taking. %

3

You menticned 5::&, inizhsss board minutes that you have
here, that yoﬁ“;:va here on the table, that none of this
diacugssion showed up in that. Why don't you speak to that
for a minute.

SCHRADE: Yeah, tha official minutes of the Intermational
Executive Board werse always taken by a court reporter
unless it was an off the racord session, and that off the
record porticon was only by agreement of the whole board.
The UAW [Unitad Auto Workers] constitution is very clear on
this bacausa there was a problem with records in the

past. So we bave a rocord where major discussiona were
deleted without the approval of the International Executive
Board, done either hy the secretary treasurer who wag in

charga of the court reporter cperation or the president's

offica. I would think {it was] most likely the president's

AT
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office. This was when [Walter P.] Reuther was president.

”ﬁhero I noted this was in Novamber,

1966, when secre g

o
By TRr

easurer Emil Mazey and 1 were hoth o ch
under the gun from th;ﬂhoard becausefhad been cut speaking".

on behalf of the antiwar wovement and there wasn't
gensera consensus that we ought ta do this. In fact,

thare was 2 move to censor us. So there was a long night

§~
W

session which was all taken down by the court reporter, but

when I got the copies of the minutes--every board member ?
got copiles af the board minutes at his or her office--then ;
I went through thies and there was no discussion. 5o 1 i

asked Reuther about this and Reuther said, “Well, we
decided not to make that part of the minutes, because 1t
probebly should have been off the record, but it wasn’t
done” and so forth. 8o I talked to him about seeing them,
and for a long time he wouldn't give them to me. Finally,
I iust persisted and sald, "That session was for my benefit
and for Emil Mazey's benefit in terms of our being
cutspoken againgt the war. I ought to have at least a
chance to read it." &o he loaned me a copy of the minutes,
becausa they had been transcribed and given to him. So I
then xeroxed copies s0 that that record was not last to
history, because I thought it was an Important part of UAW
history, particularly when I was alsc personally

racl
involved.fiThe other board minutes are in March of ‘68

4"
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after I declared my endorsement of Robert Kennedy el was ;
challenged on thif@¥ Reuther snd meny members of the board -3

at that board mag .;;>I find that afternocon session,

there's only a few bngeu there, and we wmet for five
hours, It was obvicus that that portion was also deletadlfﬁ:
without the approval of the board, which concerns me very'
much, becsause, agein it'as a part of history. And also on

the next day, when Reuther challengad me again on this

o
&

because vice president Hubert [H.] Humphrey and Lyndon

Johnson had called him ihat wmorning before the board

He #11 W -

meeting at home and tried to get him tc move ©o get me qut
of the Robert F. Kennedy campaign--that's when I declarad
my position that I was not only endorsing Kennedy but was
going on the delegation~-none of that appears in tha
Internaticnal Executive Beoard ainutes. All of it was taken
down by the court reporter. There was never any agresment
by the board that that be deleted, yet it's obvious that
it's there because there are references ta the subject in a
few statements about adopting tha agenda in this board
meeting. So, again, dealing with history is a difficult
problem in a bureaucracy. Many things are left out and
destroyed before anyone has a chance to see it.

CONNORS: <Yeah, that's true. And than if a researcher is
looking at these Executive Board minutes and going by that

daocument alcne, it would seea that this discussion never

£ 430



CONNORS: And to the fact that it was a fairly long, drawn- R

out process.
SCHRADE: And the othor thing that am even concerned about
today is what led Leonard [F.] Woodcock, who was then vice
preaildent, sort of the executive vice president of the
union and heir apparent, to declare himsalf on my side at
that point, bacause he had been the chief spiritual,
intellectual leader of the hawks on the board and himself
declared that, had he been in the same position I had been
as regional director in California and had to make this
decision on California politics and the Kennedy campaign,
he would have done the ssme thing. Why he shifted from
being this militant hawk over to somebody who would support
Robert Kennedy, who was going against the war and against
Johnson's war, then that to me is a very important thing to
know about. I would like to get that discussion back into
the history.

CONNORS: Last time, we saild that we would talk some about
the labor relations in the regicn in that period we're
talking about, which includes this period, 1966 to '72,
when you left regional office. I guess that cne of the big

things that was happening was that there was a continued
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struggle in aircraft and aerospace for parity with auta
i

1 (1 ﬁ~:l A A

workerqa|that waligfill going on, Did the wmergers of
Rockwall [ Standard Corporation] with North American

YT B

Aviation [Inc. into Rockwell International Corporation]
McDonmell [Alrcraft Corporation] and Douglas [Aircraft y
Company into McDonnell Douglas Corporation] have a strong -~

impact on the bargaining relations that had been ‘...;
established?

SCHRADE: Yes. 0Our efforts in the early fiftiegs to win the

principle of parity and to build on that-- Well, we kept

I N eI

building on it through the sixties a;ﬁ changing the wage
structure and getting rates up and benefita up to the major
industrial union contracts in auto, steel, rubber, and s0O
farth. It was a mejor effort end,in the main, a successful
one, although there's Btill thé?’;argin that existed, and
i+ was difficult to finally get over that hurdle. But we
did a lot. In fact, I believe wa got the first dental
program in industry before it was won in auto. And I think
the merger of McDannell of St.;Louis and Douglas of
California, mainly Southern California, didn't help us as
much as Rockwell joining with North American Awviation,
because Rockwell was part of the automobile industry and
other industries as well, and therefore the management
concept was not the strict aerospace industry idea tao keep

people down in terms of wages and benefite and every pther

Fiv
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developing there’

dealing on auto ftracts with Rockwell, so some of that

translated over into benefits for us.

IR Y

One of the other big problems we ran into, not in wha
then bacamg Rockwell, but in McDonngll Douglas, was thatﬁ”_'-;-
there was a closure of the first Douglas plant at the Santa ” fl_l
Monica Airport. That closed down. So the seniority of
those workers there became a peint of contention because

many of them were being transferred into the Long Beach

SH ¥ IFAE W ¥4

plant. And the problem was that the Santa Monica plant had
always been represented by the International Asscciation of
Machinists union and the Douglas plant in Long Beach had
always been a UAW plant, 5o working this out with the
Machinists union and the management became very, very
difficult. What finally occurred was theré were a number
of people out of the Santa Monica plant who were brought in
with full saniority, and there were other seniority
arrangements so that people didn't lose everything as a ”
rasult of the transfer, and people weren't being displacq%é‘
in Long Heach as a result of that move. It was long, hard
negotiations, Part of the job was just paring it down,
paring it down to thaose essential workers who really had to

make the transfer sc that finally got worked out. But I

think that was the most difficult problem we had,
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